
  

APPENDIX 1 
 
Highways / Public Realm Staff Structure       
 
N.B. showing staff appointed to date ONLY – in the highways reorg. only. 
 
 – see consultation documents (Appendix 2) for details of wider structures 
 

                                        
 

Head of Highways &  
Environmental Services 

Steve Parker 
 

Strategic 
Highway 
Manager 

Mike 

Hitchings 

Routine 
Maintenance 

Manager 
Brian Evans 

 

Traffic & 
Transportation 

Manager 
Mike Jones 

 

Works 
Unit 

Manager 
Andy Clark 

 

Asset & Risk 
Manager: 

Tim Towers 

Streetscene 
Manager (N): 

Mark Evans 

Streetscene 
Manager (S): 

Robin Jones 

Fleet & 
Waste 

Management  
Manager 

Jim Espley 

Service 
Improvement 

Manager 
Vincent 

Russell 



  

 APPENDIX 2 
 
List of relevant documents 
 

 
DATE 

 
DOCUMENT 

 
18 December 2012 Cabinet paper:  Service structures – Highway & infrastructure service” 

 

1 February 2013 
 

Email to all councilors explaining proposed service blocks and their 
proposed functions etc. (Phase One consultation) 
 

6 March 2013 Email to all councilors (Phase one consultation Outcomes)  
describing significant changes to service block proposals as a result of 
staff input 
 

23 April 2013 Email to all councilors updating them on the Phase One appointments 
that had been made  
 

11 June 2013 Email to all councilors forwarding  

 minutes of the most recent meeting with Trade Unions, 

 details of systems thinking paper, prepared for meeting with the 
trade unions 

 Outcomes from Phase Two of the staff consultation 
 

 
 
 
 
 
 


